



Introduction

At LTHT, we have committed that “We are inclusive and champion diversity”, as one of our People Priorities. 

This metrics report demonstrates the monitoring and experiences of our staff, with the data shared having been collected from either:
· the NHS Staff Survey which was completed in Oct /Nov 2023 
· data which we have on our electronic staff records (ESR) system as of 31st March 2024. 
There are gaps in our data which we acknowledge and are committed to address, by encouraging staff engagement with the NHS staff survey and by supporting staff to update their personal information on our ESR system.

This report supplements the 2024 LTHT Equality, Diversity & Inclusion (EDI) Action Plan. 

A summary of the key points is below.

· Ethnicity
Representation of Black, Asian & Minority Ethnic (BME) staff in the overall workforce has increased over the last five years and is higher than in the population of Leeds.  BME representation is highest in the Medical & Dental Staff Group.  There have been increases in BME representation at all bands/grades, including senior roles. However, there continues to be under representation. Measures have improved, but BME staff continue to report a poorer experience.
· Gender
The gender profile of workforce is relatively unchanged with females representing circa ¾ of the workforce, however, the proportion of males in the workforce continues to increase with seniority. Gender Pay Gaps have been reducing over last 5 years, but a slight increase is noted in the 2024 data.
· Disability
Representation in the workforce is lower than the local population and data quality issues persist (16% undefined and data validity concerns). Although measures have improved, Disabled staff still report poorer experiences than colleagues.
· Sexual Orientation
The Trust’s workforce is generally representative of local population.  Data quality is improving but still an issue (19% undefined).
· Religion
The Trust’s workforce is generally representative of the religions of the local population, except for Christianity which is lower. Data quality is improving but still an issue (20% undefined).

The overall data is encouraging and there have been significant improvements across a number of areas, particularly in the improved perception of fair recruitment and promotion opportunities, the decrease in reports of bullying and harassment and staff access to non-mandatory training opportunities. However, the disparity in the experiences of staff based on declared protected characteristics is still visible and acts as the continued driver of our actions.






Workforce Race Equality at LTHT 
2024
[bookmark: _Hlk172635112](Metrics 1,2,3, 4 & 9: source ESR 31st March 2024)


Metric 1 & Metric 9; Representation across the organisation
% of staff in Agenda for Change (AfC) pay-bands or medical and dental subgroups and very senior managers (including Executive Board members) compared with the percentage of staff in the overall workforce. (metric1)
% difference between the organisation’s board voting membership and its organisation’s overall workforce (metric 9)


[bookmark: _Hlk136863765]Clinical Workforce




Medical & Dental Workforce


Metric 2; Likelihood of staff being appointed from shortlisting
 
A figure of 1.2 or greater indicates BME applicants having a substantially worse outcome compared to white applicants


Metric 3; Likelihood of staff entering formal capability process


A figure of 1.2 or greater indicates BME having a substantially worse outcome compared to white


[bookmark: _Hlk136865650]
Metric 4; Likelihood of staff accessing non-mandatory training and continuous personal development

A figure above 1 indicates white staff more likely to access than BME staff

(Metrics 5,6,7& 8:  source NHS Staff Survey Oct /Nov 2023)


Metric 5; % of staff experiencing harassment, bullying/abuse from patients, relatives/public 


Metric 6; % of staff experiencing harassment, bullying/abuse from staff

[bookmark: _Hlk136870667]


Metric 8; % of staff experiencing discrimination at work from their manager, team leader or other colleagues  




Metric 7; % of staff believing Trust provides equal opportunities for career progression or promotion 


[bookmark: _Hlk136871924]



Workforce Disability & Long-Term Health Conditions 
Equality at LTHT 2024

(Metrics 1,2,3 & 10: source ESR 31st March 2024)

[bookmark: _Hlk172619866]Metric 1 & Metric 10; Representation across the organisation 
% of staff in Agenda for Change (AfC) pay-bands or medical and dental subgroups and very senior managers (including Executive Board members) compared with the percentage of staff in the overall workforce. (metric1)
% difference between the organisation’s board voting membership and its organisation’s overall workforce (metric 10)







Metric 2; Likelihood of staff being appointed from shortlisting

A figure of 1.25 or greater indicates disabled applicants having a substantially worse outcome compared to non-disabled
Metric 3; Likelihood of staff entering formal capability process





(Metrics 4,5,6,7,8 & 9:  source NHS Staff Survey Oct /Nov 2023)


Metric 4; 4a- % of staff experiencing harassment, bullying/abuse





Metric 4; 4b- Reporting harassment, bullying or abuse


Metric 5; % of staff believing Trust provides equal opportunities for career progression or promotion
 


Metric 6; % of staff who have felt pressure to come to work, despite not feeling well enough 
[bookmark: _Hlk136870647]

Metric 7; % of staff satisfied with the extent to which the Trust values their work


[bookmark: _Hlk136872090]
Metric 8; % of staff saying that their employer has made adjustments to enable them to carry out their work.

Metric 9; Staff Engagement



[bookmark: _Hlk174024289]Sex and Sexual Orientation Staff Survey Responses 
(Source: LTHT NHSSS Nov 2023)








Gender Pay Gap 2024

[bookmark: _Hlk177476779]It is important to recognise that the gender pay gap differs to equal pay. Equal pay is in relation to pay differences between males and females who carry out the same job for different pay, which is unlawful. The gender pay gap shows the difference in average pay of all males and the average pay of all females employed by the Trust. It is therefore possible to have genuine pay equality but still have a significant gender pay gap.

The Trust acknowledges there is a distinct difference between sex and gender; Sex, being your biological sex, for example, female and male. Gender, being how you identify yourself, for example, woman, man, non-binary, gender fluid. For the purpose of these results, data on sex is used due to
the categories used for capturing the gender of staff within the NHS.


*ESR, Electronic Staff Record


The GPG as of 31st March 2024 at LTHT was 17.79%. This is a slight increase (<0.5%)
on last year and the first time there has been an increase since monitoring began in 2017.





When analysing the gender pay gap across different levels of the workforce, on a mean average, females earn more in Agenda for Change (AfC) pay bands 1, 2, 3, 4, 8A and 8D.



Ethnicity Pay Gap 2024

Following the publication in June 2023 of the NHS England EDI Improvement Plan, 
NHS organisations are now required to publish data in relation to ethnicity pay gap alongside the traditionally published gender pay gap data.
NHS equality, diversity, and inclusion improvement plan (england.nhs.uk)
This is a new publication requirement and the first year LTHT have published this data. There is currently no statutory requirement to publish this data and therefore no government portal exists to enable data to be compared with similar organisations. 

The ethnicity pay gap shows the difference in average pay of all white employees and the average pay of all employees from a Black, Asian and minority ethnic background. It is therefore possible to have genuine pay equality but still have a significant ethnicity pay gap.

The mean pay gap between white staff and Black, Asian and minority ethnic staff at LTHT as of March 31st 2024, was 6.7%. 
A positive figure indicates that on a mean average, white British staff earn more than staff who are Black, Asian or Minority ethnic.








When analysing the pay gap across all ethnicities, on a mean average, White Other, Asian and Other, earn more than Black staff.







Quartile 1 represents the lowest salaries in the Trust and Quartile 4 represents the highest salaries. Amongst Asian employees, White British employees, and White Other, the highest proportion are in Quartile 4.  Amongst Black employees, the highest proportion are in Quartile 1.




LTHT Workforce Declarations on Religious Beliefs
NHS Staff Survey 2023 
[image: NHS SS graph showing staff declaration of religion]


Non Clinical Workforce

Non Clincal BME 2021	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.53	0.2	0.19	0.18	0.14000000000000001	0.13	0.11	0.14000000000000001	0.11	0.08	0.14000000000000001	0	0	0	Non Clincal BME 2022	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.18	0.24	0.2	0.19	0.15	0.14000000000000001	0.11	0.17	0.11	0.05	0.13	0	0.11	0	Non Clincal BME2023	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.4	0.24	0.21	0.21	0.15	0.16	0.14000000000000001	0.18	0.11	0.05	0.13	7.0000000000000007E-2	0.09	0	Non Clinical BME2024	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.26700000000000002	0.254	0.23499999999999999	0.25900000000000001	0.16800000000000001	0.17399999999999999	0.17100000000000001	0.187	9.8000000000000004E-2	8.3000000000000004E-2	0.13200000000000001	5.8999999999999997E-2	0.214	0	



Clinical BME 2021	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.24	0.24	0.24	0.3	0.16	0.3	0.15	0.09	0.08	0.03	0	0	0	0	Clinical BME 2022	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.21	0.17	0.27	0.3	0.15	0.38	0.16	0.11	0.09	0.02	0.04	0	0	0.4	Clinical BME 2023	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.33	0.16	0.33	0.28000000000000003	0.17	0.43	0.18	0.11	0.09	0.04	0.05	0	0	0	Clinical BME 2024	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.32	0.19	0.42	0.28999999999999998	0.2	0.48	0.21	0.12	0.11	0.06	0.04	0	0.13	0.06	



BME 2021	Consultant	Non-consultant Career Grade 	Trainee Grade 	Other	0.3	0.36	0.39	0.53	BME 2022	Consultant	Non-consultant Career Grade 	Trainee Grade 	Other	0.31	0.48	0.41	0.51	BME 2023	Consultant	Non-consultant Career Grade 	Trainee Grade 	Other	0.28000000000000003	0.4	0.4	0.48	BME 2024	Consultant	Non-consultant Career Grade 	Trainee Grade 	Other	0.28000000000000003	0.38	0.42	0.45	



Likelihood of white staff being appointed from shortlisted compared to BME staff  

LTHT Relative likelihood of white staff being appointed from shortlisted 	
2018	2019	2020	2021	2022	2023	2024	1.81	1.87	1.63	1.66	1.76	1.84	1.47	Ratio	
2018	2019	2020	2021	2022	2023	2024	1.2	1.2	1.2	1.2	1.2	1.2	1.2	


Likelihood of BME staff entering the formal disciplinary process compared to white staff

LTHT Relative likelihood of BME staff entering the formal disciplinary process 	
2018	2019	2020	2021	2022	2023	2024	1.06	1.71	1.53	1.21	1.28	1.06	1.04	Ratio	
2018	2019	2020	2021	2022	2023	2024	1.2	1.2	1.2	1.2	1.2	1.2	1.2	


Likelihood of white staff accessing non-mandatory training and continuous personal development to BME staff

LTHT Relative likelihood of BME staff entering the formal disciplinary process 	
2018	2019	2020	2021	2022	2023	2024	1.37	1.29	1.19	1.33	1.19	1.19	0.79	Column1	
2018	2019	2020	2021	2022	2023	2024	1	1	1	1	1	1	1	


NHS Staff Survey 2023 % of staff reporting Bullying & Harrasment from Patients, Relatives or Public

White Staff	2017	2018	2019	2020	2021	2022	2023	0.24099999999999999	0.254	0.247	0.23799999999999999	0.24399999999999999	0.22700000000000001	0.23269999999999999	BME Staff	2017	2018	2019	2020	2021	2022	2023	0.252	0.22900000000000001	0.25600000000000001	0.25	0.23499999999999999	0.23300000000000001	0.24710000000000001	



NHS Staff Survey 2023  % of staff reporting Bullying & Harrasment from Staff

White Staff	2017	2018	2019	2020	2021	2022	2023	0.22800000000000001	0.20399999999999999	0.219	0.23400000000000001	0.19900000000000001	0.20100000000000001	0.1981	BME Staff	2017	2018	2019	2020	2021	2022	2023	0.30099999999999999	0.27200000000000002	0.28799999999999998	0.28999999999999998	0.223	0.27	0.24829999999999999	



NHS Staff Survey 2023  % of staff experiencing discrimination at work from their Manager, Team Leader or Colleagues

White Staff	2017	2018	2019	2020	2021	2022	2023	0.05	4.7E-2	4.8000000000000001E-2	6.0999999999999999E-2	5.6000000000000001E-2	5.7000000000000002E-2	5.7200000000000001E-2	BME Staff	2017	2018	2019	2020	2021	2022	2023	0.158	0.115	0.127	0.16500000000000001	0.158	0.157	0.14929999999999999	



NHS Staff Survey 2023- % of staff believing equal opportunity for career progression & promotion

White Staff	2017	2018	2019	2020	2021	2022	2023	0.67100000000000004	0.67700000000000005	0.66900000000000004	0.64600000000000002	0.64	0.63200000000000001	0.64580000000000004	BME Staff	2017	2018	2019	2020	2021	2022	2023	0.47199999999999998	0.48599999999999999	0.501	0.46300000000000002	0.47499999999999998	0.45400000000000001	0.53710000000000002	



Disabled/LTHC 2022	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.09	0.01	0.04	0.05	0.04	0.04	0.05	0.06	0.04	0.04	0.02	0	0	0	Disabled/LTHC 2023	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.2	0.28000000000000003	0.03	0.04	0.03	0.02	7.0000000000000007E-2	0.03	0.02	0.01	0	0	0	0	Disabled /LTHC 2024	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.27	0	0.05	0.06	0.04	0.06	0.06	0.05	0.06	0.04	0.02	0	0	0	



Disabled/LTHC 2022	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.05	0.03	0.04	0.03	0.02	0.04	0.04	0.03	0.03	0.01	0	0.03	0	0	Disabled/LTHC 2023	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.05	0.04	0.04	0.03	0.04	0.04	0.05	0.03	0.03	0.03	0	0.03	0	0	Disabled /LTHC 2024	Under Band 1	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Very Senior Manager	0.02	0.04	0.03	0.05	0.05	0.05	0.04	0.04	0.04	0.04	0	0.03	0	0	



Disabled/LTHC 2022	Consultant	Non-consultant Career Grade 	Trainee Grade 	Other	0	0.03	0.02	0.01	Disabled/LTHC 2023	Consultant	Non-consultant Career Grade 	Trainee Grade 	Other	0	0.03	0.04	0.02	Disabled /LTHC 2024	Consultant	Non-consultant Career Grade 	Trainee Grade 	Other	0	0.04	0.04	0.02	



Likelihood of non-disabled being appointed from shortlisting compared to disabled at LTHT   

LTHT	1.2
1.51

2019	2020	2021	2022	2023	2024	1.2	1.51	1.24	1.2	1.27	1.26	



Likelihood of disabled staff at LTHT entering the formal capability process compared to non-disabled staff

LTHT Relative likelihood of BME staff entering the formal disciplinary process 	
2019	2020	2021	2022	2023	2024	0	2.83	0	3.15	0	0	


2023 NHS Staff Survey: Staff experiencing harassment, bullying or abuse from patients in the last 12 months

Disabled 	2018	2019	2020	2021	2022	2023	29.1	31.2	30.8	31.8	28.6	29.05	Non-Disabled 	2018	2019	2020	2021	2022	2023	24.2	23.4	22.2	22.1	20.9	21.95	



2023 NHS Staff Survey: Staff experiencing  harassment, bullying or abuse from Manager in the last 12 months  
Disabled 	2018	2019	2020	2021	2022	2023	15.5	14.5	20.7	14.3	14.4	12.73	Non-Disabled 	2018	2019	2020	2021	2022	2023	8.4	8.1999999999999993	8.9	7.5	7.2	7	
Percentage 


2023 NHS Staff Survey: Staff saying that the last time they experienced harassment, bullying or abuse at work they or a colleague reported it  
Disabled 	2018	2019	2020	2021	2022	2023	47.3	52.1	47.8	48	47.8	51.37	Non-Disabled 	2018	2019	2020	2021	2022	2023	44.7	49.6	44.8	46.3	45.2	47.45	
Percentage 


2023 NHS Staff Survey: Staff who believe that their organisation provides equal opportunities for career progression or promotion
Disabled 	2018	2019	2020	2021	2022	2023	82.2	80.900000000000006	79.2	56.4	56.5	57.65	Non-Disabled 	2018	2019	2020	2021	2022	2023	90.6	88.9	89.1	61.8	60.8	62.94	
Percentage 


2023 NHS Staff Survey: Staff who have felt pressure from their Manager to come to work, despite not feeling well enough to perform their duties
Disabled 	2018	2019	2020	2021	2022	2023	31.9	30.9	35.299999999999997	30.8	28.5	27.58	Non-Disabled 	2018	2019	2020	2021	2022	2023	19.899999999999999	20.399999999999999	22.7	22.2	19.8	18.07	
Percentage 


2023 NHS Staff Survey: Staff satisfied with the extent to which their organisation values their work 
Disabled 	2018	2019	2020	2021	2022	2023	41.2	40.700000000000003	38.4	34.4	33.9	34.57	Non-Disabled 	2018	2019	2020	2021	2022	2023	55.9	56.1	52.7	47.2	45.8	48.41	
Percentage 


2023 NHS Staff Survey: Staff with LTC or illness saying their employer has made adequate adjustments to enable them to carry out their work
LTHT	2019	2020	2021	2022	2023	77.7	75.8	76.099999999999994	71.8	75.13	NHS Average	2019	2020	2021	2022	2023	73.099999999999994	73.400000000000006	75.5	71.8	73.38	2023 NHS Staff Survey LTHT Staff Engagement Scores
Disabled 	2018	2019	2020	2021	2022	2023	6.8	6.6	6.6	6.5	6.4	6.55	Non-Disabled 	2018	2019	2020	2021	2022	2023	7.4	7.3	7.2	7	6.9	7.15	
Percentage 


Is your Gender identity the same as the sex you were registered as at birth?

2021	Yes	No	Prefer not to say	0.97499999999999998	4.0000000000000001E-3	2.1999999999999999E-2	2022	Yes	No	Prefer not to say	0.96699999999999997	4.0000000000000001E-3	2.9000000000000001E-2	2023	Yes	No	Prefer not to say	0.96889999999999998	5.0000000000000001E-3	2.6100000000000002E-2	



Sexual Orientation

2021	Hetrosexual / Straight	Gay or Lesbian	Bisexual	Other	Prefer Not to say	0.9	2.4E-2	2.1999999999999999E-2	5.0000000000000001E-3	4.8000000000000001E-2	2022	Hetrosexual / Straight	Gay or Lesbian	Bisexual	Other	Prefer Not to say	0.88700000000000001	0.02	1.7000000000000001E-2	5.0000000000000001E-3	5.7000000000000002E-2	2023	Hetrosexual / Straight	Gay or Lesbian	Bisexual	Other	Prefer Not to say	0.89059999999999995	2.5399999999999999E-2	2.6200000000000001E-2	6.1000000000000004E-3	5.16E-2	



LTHT Mean Gender Pay Gap 2017-2024

2017	Mean GPG	0.27939999999999998	2018	Mean GPG	0.27300000000000002	2019	Mean GPG	0.26490000000000002	2020	Mean GPG	0.248	2021	Mean GPG	0.2132	2022	Mean GPG	0.19969999999999999	2023	Mean GPG	0.17730000000000001	2024	Mean GPG	0.1779	



Mean Gender Pay Gap across all bands

Value	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Medical	Units	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Medical	Avg	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Medical	Value	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Medical	Units	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Medical	Avg	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Medical	Mean Pay Gap	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8A	Band 8B	Band 8C	Band 8D	Band 9	Medical	-1.7162496763899051E-2	-1.9606578885305325E-2	-7.4837998608243408E-3	-1.680575045476106E-2	2.2130576168910929E-2	1.9294783775820137E-2	4.0084938054271331E-3	-1.5822453389035412E-2	2.4867126296712446E-2	4.5452412697790059E-2	-4.0033970817399938E-3	9.9045001207883732E-2	3.1590817908833391E-2	


Mean Ethnicity Pay Gap


White Other 	Asian 	Black	Mixed 	Other 	-12.06	-6.28	23.58	5.76	-0.15	


Ethnicity Profile by Earning Quartiles

Quartile 1	Asian	Black	Mixed 	Other 	White British	White Other 	603	892	152	77	3091	201	Quartile 2	Asian	Black	Mixed 	Other 	White British	White Other 	836	659	153	118	3439	262	Quartile 3	Asian	Black	Mixed 	Other 	White British	White Other 	728	488	110	154	3320	266	Quartile 4 	Asian	Black	Mixed 	Other 	White British	White Other 	850	187	131	102	3751	345	
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