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The Innovation Pop Up is a well-established 
hub for innovation at Leeds Teaching Hospitals 
NHS Trust, driving collaboration and 
advancements in healthcare. 

Building on the Trust’s substantial track record of excellence in research 
and innovation, the Innovation Pop Up will focus on translational 
research and innovation approaches to test and evaluate new ideas 
and technologies and develop collaborations with clinical innovators, 
entrepreneurs, small and medium sized businesses, large pharmaceutical 
and medtech companies.

Located in a prime city centre site, the ground breaking Innovation Pop Up 
is the front door to innovation at the Trust. In the centre of the Leeds City 
Region healthtech industry and academic cluster, the Innovation Pop Up is 
an exciting new intiative benefitting from being located within one of the 
largest NHS teaching hospitals in the UK.

The Innovation Pop Up aims to strengthen the innovation culture within 
Leeds Teaching Hospitals NHS Trust as part of the journey towards 
establishing the new Innovation Hub in the Old Medical School. 

The Old Medical School in Leeds is being redeveloped as a vibrant Health 
Tech Innovation Hub at the heart of the City’s Innovation Arc. It will be 
a place where innovators and businesses collaborate with LTHT and its 
core research partners to transform scientific research into products and 
services that will advance healthcare and drive economic growth, as a 
catalyst for West Yorkshire’s thriving Health Tech ecosystem.

Our Innovation Vision
To make Leeds Teaching Hospitals NHS Trust 
and it’s strategic partners global leaders in 
the successful translation, adoption, scaling 
and spread of healthtech innovation. To 
create the most compelling destination for 
healthcare talent, academic and healthtech 
industry partnerships.

Built on tradition, driven by innovation



An extensive offer for business in  
a welcoming environment
The Innovation Pop Up offers an agile culture on the NHS side  
of innovation. Staffed by a welcoming, knowledgeable team,  
it offers an extensive range of services including: 

•	 Introduction to relevant LTHT staff including those across our NIHR 
(National Institute for Health and Social Care Research) infrastructure

•	 Opportunities to demonstrate your technology in the Trust

•	 Facilitated access to support from Innovation Pop Up Partners

•	 Signposting into the regional and national innovation ecosystem

•	 Invitation to attend innovation events in the Trust

•	 Exclusive access to participate in our monthly innovation clubs

•	 Access to educational sessions relevant to navigating innovation in Leeds 
and the wider NHS, delivered by LTHT staff and/or our innovation partners

•	 Access to additional services to support product development, project 
scoping, stakeholder engagement (including PPIE) and project delivery 
(additional services may be chargeable) 

•	 Opportunity to contribute to our Research and Innovation Newsletter, 
distributed to over 22,000 LTHT staff

Plus, much more... 

Several membership options are available at the Innovation Pop Up with a range of benefits  
and specialist services.

Small company  
(<20 employees) 

Medium company 
(20-250 employees)

Large company  
(>250 employees)

Innovation and 
Business Development 
support

Brand awareness

Innovation Community 
& Networking Activities 

Professional 
Development and 
Education 

Meeting and Event 
Space

10 days of hot desk  
at no charge

10 days of hot desk  
at no charge

Access to 5 days use of 
the Trust’s Expo room. 

20 days use of hot desks 
at no charge

Permanent space Negotiable Negotiable Negotiable

Annual fee £300 £600 £2400



  

  

  

  

Spotlighthealth.ai
The Innovation Pop-Up has been instrumental in connecting us with 
clinicians, providing invaluable insights into diagnostic pathways and the 
most pressing challenges in the process. Their support has helped us shape 
our product development to deliver the greatest possible value.

Our project involves coordinating multiple NHS departments, including data, 
ethics, gynaecology, and sonography, and the Innovation Pop-Up has been 
an essential bridge between our business and the inner workings of the NHS, 
enabling us to navigate this complexity with greater ease and impact. 

@LTHTInnovation                  @InnovationPopUp

See what our members say about 
working with us 

Better Medicine
At Better Medicine, we work at the cutting edge of AI in radiology, so being 
part of an ecosystem like the Innovation Pop Up - especially one as forward-
thinking and digitally enabled just made sense. It’s a place where real 
collaboration happens, and if you’re looking to take your innovation to the 
next level, this is where you’ll find the clinical and academic partners to help 
make that happen.

If you are interested in investing in innovation activity or sponsorship opportunities, please 
contact innovation.lth@nhs.net who will put you in contact with our Head of Business 
Development and Innovation (Research and Innovation Department), Dr Richard Evans.

To find out more about joining us as an Innovation Pop Up member,  
contact the Business Development and Innovation Team:

web: 	 www.leedsth.nhs.uk/about/future/innovation/innovation-pop-up/

email: innovation.lth@nhs.net

Access to Words
The Innovation Pop Up is a unique space where innovators, clinicians, and 
academics come together as a real community. It gave us access to the NHS 
ecosystem, expert advice, and invaluable connections - without needing a big 
budget. For us, joining the Pop Up was an easy yes.

Medishout
The Innovation Pop-Up has been an incredible platform for MediShout to 
showcase our cutting-edge technology, engage key stakeholders, and spark 
impactful conversations around healthcare innovation. It’s a powerful space to 
demonstrate how digital solutions can streamline operations and boost efficiency.

With support from The Innovation Pop-Up, our collaboration with LTHT and 
an orthopaedic supplier has already delivered transformational improvements 
in operational workflows and efficiencies across the Trust.
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